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shipboard management teams aboard individual vessels, achie\ substantial cost savings.
Just because large intermodal firms are replacing smaller stev< doring companies does not mean that they have to operate i monolithic bureaucracies. In fact, one of the advantages of s< phisticated information systems is that they allow elements < large organizations to be more self-managing, because they hai access to a much wider range of information (they can see the "b picture"), and because they do not have to wait for informatic to be routed to them.
Multiskilling
Providing workers with a greater range of skills, and the o; portunity to use them, is a clear trend in a number of industri today. In some instances, this multiskilling can be seen as a nece sary adjunct of work force reduction (fewer people accomplish!! the same range of tasks). This is certainly the primary stimuli for the creation of general purpose (dual purpose or multipurpos seamen and semi-integrated officers aboard merchant vessels.
Multiskilling also permits a greater degree of employment ai work group stability, such as in shipbuilding, where workers i longer have to be moved in and out of the yard, or work are* with every change in the stage of construction.
The practice has also been introduced for the purpose of ir proving job satisfaction of workers through provision of a varie of tasks (especially in assembly-line production operations).
Frequently, multiskilling is accompanied by additional compe sation schemes that reward employees for the greater range skills they possess. In some instances this takes the form of premium rate for a single multipurpose job classification (ge eral purpose seamen). In other cases, a sliding scale is provid that corresponds to any number of skill combinations. Individui working under these "pay for knowledge" schemes are reimburs at a rate reflecting their range of knowledge or skills, regardk of the capacity they may be working in at any particular point time.
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